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EXECUTIVE SUMMARY: 
 
In order to meet the ambitions of the Administration it is necessary to initiate some 
changes to the allocation of budgets as determined at Council on 25 February 2021 (Min 
No. 2021/160). This report sets out those proposed amendments, identifies the 
appropriate mechanism for putting them into effect and recommends for approval the 
amendments that are within the remit of this committee. 
 
CORPORATE PLAN PROMISES: 
 

 A place for everyone to call home 

 A place where everyone prospers 

 A place to be proud of 

 
 
WARD(S): 
 
All Wards. 
 
RECOMMENDATIONS: 
 

1) That the committee notes the proposed changes to the budget as set out in 
Enclosure No 2. 

2) That the committee approves the inclusion of an additional £54,000 in the 
capital financing budget for 2021/22. 

3) That the series of virements required to resource the changes to activity are 
approved subject to approval by the relevant committee of the proposed 
activity (or stopping of an activity).  

 
_______________________________________________________________________ 
 
 
 



BACKGROUND 
 
The council’s budget for 2021/22 was approved by Council on 25 February 2021 (Min No. 
2021/160). Given the priorities of the Administration it is proposed that amendments are 
made to both the activities included in the budget and to the budget allocations. These 
proposed amendments are set out in Enclosure No. 2. The enclosure also identifies 
which committee is responsible for decision making for each proposed amendment. The 
proposals include both the removal of budgets for previously agreed activity and the 
inclusion of budgets for new activity such that the net impact on both the revenue and 
capital budgets as approved by Council is nil. 
 
Decisions for this committee 
 
The amended capital programme brings forward expenditure from future years. This 
results in an increase in capital financing costs in 2021/22 of £54,000. The committee is, 
therefore asked to approve the increase of the capital financing budget by this sum. 
 
This committee is required to approve the overall series of virements that will create the 
resource for the activity changes proposed in Enclosure No 2 (see below). The authority 
of each committee to make the changes in respect of activities relevant to that committee 
is unchanged by this requirement. 
 
LEGISLATION/POLICY 
 
For each proposed amendment there are effectively two decisions a) the change in policy 
(either as a result of the inclusion or exclusion of activity) and b) the financing decision. 
The Financial Regulations set out the basis for approving budget amendments. Each 
committee will be acting within the regulations as set out below 
 
Capital programme  
 
Section 4 of the regulations covers the capital programme and states, at paragraph 5, that  
 
“The inclusion of a capital scheme within an approved capital programme shall confer 
authority to spend, including expenditure which fall in a subsequent financial year”  
 
Section 7 of the regulations covers budget amendments (virements or supplementary 
estimates) and provides for (paragraph 4) 
 
“Subject to appropriate consultation, budget allocations may be moved (vired) 
between…schemes within the approved capital programme for the purpose of appropriate 
budgetary control and/or of maintaining approved service levels and/or responding to 
unforeseen budget pressures and/or responding to unforeseen budget pressures” 
 
The approval of the new schemes by committees creates the need to maintain approved 
service levels. The decision to be taken to reallocate and bring forward the funding set 
aside in the programme in the budget for the Policy and Resources Committee creates the 
resource from which to fund the new schemes. 
 
 
 
 
 



Revenue budget 
 
The proposed amendments to the revenue budget result in a net nil addition to the 
council’s budget. In respect of the revenue budget paragraph 4 of Section 7 of the 
regulations states  
 
“Subject to appropriate consultation, budget allocations may be moved (vired) between 
approved revenue budgets (including contingency provisions)… for the purpose of 
appropriate budgetary control and/or of maintaining approved service levels and/or 
responding to unforeseen budget pressures and/or responding to unforeseen budget 
pressures” 
 
The decision to start a particular activity creates the need to address approved service 
levels by moving budgets created by stopping other activities. 
 
Additionally, each committee has the authority to approve virements to fund activities not 
included in the currently approved budget or policy of the council up to a value of 
£250,000 (from within the budget within their remit). Over £250,000 requires the authority 
of the Resources and Commercial Committee. In addition, where proposed virements 
cross service committee remits authority rests with the Resources and Commercial 
Committee. 
 
GENERAL INFORMATION 
 
Financial Implications 
 
As set out in Enclosure No 2. 
 
Risk Management Implications 
 
Relevant risks and opportunities in conjunction with this matter have been considered and 
are referred to in the body of the report as appropriate. 
 
Diversity and Inclusion Implications 
 
There are no direct inclusion, diversity and community cohesion implications arising from 
this report. 
 
Other Relevant Considerations 
 
There are no other relevant considerations from this report. 
 
Background Papers 
 
None. 
 


